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YOUR UTILITY TESTING METRIC
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In this exercise you'll learn what to measure to
determine if your Utility Test is a success or failure. | action Pian:

2. Is your product solving the problem?

You'll also learn how to determine if you're doing a
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good enough job to solve your customers' problems.

3. What is the right level of quality?
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How do you know when you are solving the problem "well enough?" We all know that too little quality is a

problem, but could there be such a thing as too much quality?

The Crisis of Quality

Let's start with this concept of "quality."

Quality is a variable, just like any aspect of your business. Your price is a variable, how much design energy

you put into your product is a variable, and it turns out that the quality of your product is also a variable.
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